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Overview

* Aims: Main activities of WP3 and its reports
* Workflow
* Applied methodologies

* Main Results
* T3.1 Future vision of the rail sector from the point of view of suppliers (finished)

* T3.2 ldentification of skill needs and occupational profiles from the point of
view of suppliers (in process)

* Expected benefits for rail sector
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The main activities of this WP will consist of:

1. The definition of a future vision of the rail sector from the point of view of
suppliers. The analysis of the needs of the rail supplier will take into account the
current trends of the rail sector and their specific impact on rail industry suppliers;

2. The application of the methodology developed in Task 1.2 in order to identify the
skill needs and occupational profiles from the point of view of operators and
infrastructure managers.

Report 2 (3.2) “Identification of skill needs

Report 1 (3.1) “Future vision of the rail
and occupational profiles from the point of

sector from the rail point of view of rail

supply industry” view of suppliers”
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WORKFLOW

Methodological umbrella of
WP1

WP1 Survey and Interviews

WP1 Identification of trends

EUROPEAN RAIL SKILLS ALLIANCE

WP 3.1 “Future vision of the WP6 and WP7

rail sector from the rail point of
view of rail supply industry”

WP5
Validation of mobility and

WP 3.2 “Identification of skill training programmes
needs and occupational profiles

from the point of view of
suppliers” WP4
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Development of mobility and
study programmes

Considering the necessary
deliverables WP4+5 need to
feed their activities
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3.1 Future vision of the rail sector from the point of view of
suppliers

* Description of Task 3.1:

This task will provide the definition of one or more possible future scenarios with reference
to the Rail 2030 and 2050 where rail transport in Europe is the backbone of an intermodal
“Mobility as a Service” within cities and beyond, for both passengers and goods, meeting
the needs of customers, EU citizens and society.

 Result of Task 3.1:

The main results will be summarized in a document/ first report. This document will report the
vision of the rail sector from the suppliers’ point of view.

Furthermore it will set the basis and prepare the background for the identification of the skill
needs performed in Task 3.2, as well as rail supplier related activities as set out in WP 4, 5,

6 and 7.
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3.2 Identification of skill needs and occupational profiles from the
point of view of suppliers

* Description of Task 3.2:

This task will give report about the results of research on existing evidence for the rail
sector; furthermore it will give an overview about the results of monitoring and evaluating
feedback from supplier companies regarding future skills and competence needs.

* Applied methodologies for Task 3.2:
* Basis = definition provided in Task 3.1 and the analysed trends
* Collecting and analysing the stakeholders’ requirements
* |dentifying the needs in terms of training provision

* |dentifying the occupational profiles with reference to the classification of the
European Skills, Competencies, Qualifications and Occupations (ESCO)
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3.2 Ildentification of skill needs and occupational profiles from the
point of view of suppliers

* Planned results of Task 3.2:

Good & Best Practices Spreadsheet Data Scrolling

* Summary of good and best * Table of Job Groups and I * Evaluation of Data Scrolling
practices by considering the Occupational Profiles with as source pool
rail supply stakeholders their core and future skills
* Including interviews with
experts and their view
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EXPECTED BENEFITS FOR RAIL SECTOR

Expected benefits:

* Assumptions and definition of a future vision of the rail sector from the
suppliers” perspective

* Analysis of current trends that impact the rail industry from the suppliers’
point of view

* Analysis and assumptions on how the change of trends affects the skill
situation, occupational profiles and specific job groups (supplier)

* Collection of good and best practices for skill development, re- and up-
skilling the workforce for future situations
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